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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Sunday, September 18, 2022 5:13 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: Tracy Westlake; 'Diane Cashman'
Subject: RE:  Public comment/questions about the Woodway preliminary 2023 budget for 

9/19/2022 Council meeting- ps

Ps - Just in case you might think that a $273 annual police services’ cost per resident is low, I have calculated 
the cost on a per house basis as $800 per house (assuming 470 houses in Woodway) and added it in red type 
in the body of this email.  Please replace my earlier email with this one. 
Thanks 
Bill 
 

From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Sunday, September 18, 2022 4:58 PM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Rajeev Thakur' 
<RThakur@townofwoodway.com> 
Cc: Tracy Westlake (tracyandrodger2021@gmail.com) <tracyandrodger2021@gmail.com>; 'Diane Cashman' 
<dcashman1010@gmail.com> 
Subject: Public comment/questions about the Woodway preliminary 2023 budget for 9/19/2022 Council meeting 
Importance: High 
 
Date: September 18, 2022 
To:  Mayor Quinn, Woodway Council, Eric Faison, Heidi Napolitino 
Cc: Tracy Westlake, Diane Cashman 
From: Bill Krepick 
Subj: Public comment/questions about the Woodway preliminary 2023 budget for 9/19/2022 Council meeting 
 
I have many questions about the 9/19/22 preliminary budget that was posted in the agenda for the 9/19/22 
Council meeting.  I hope the Council will pursue these questions and direct Staff to post the answers in the 
‘notes’ section or in an executive brief narrative that accompanies the final proposed budget, and potentially 
direct them to revise the proposed 2023 budget to reduce costs.  I also request that the Council establish a 
new ‘tab’ in the Town website for “Resident Public Comments” and add this email to that section.  
 

1) A tax levy is mentioned in the agenda.  What specific parameters is the Council going to use to 
determine when to put a tax levy up for vote – and how large a tax rate increase to ask for?  Is it a year 
before the Operating Funds cash balance falls below $1 million, or a year before the combined 
Operating Funds balance and REET capital infrastructure falls below $1  million?  That would mean a 
2025 vote for the former, and a 2026 vote for the latter. I believe it is important that you communicate 
with residents re the tax levy strategy and timing, and your decision variables.   

2) Is the Council using a “zero-based” budgeting approach to establish 2023 expenses (in other words 
looking at every line item and determining the true need and true expense for each item – rather than 
assuming that the 2022 expense items were ‘necessary’ and increasing them by a cost-of-living 
percentage to set the 2023 budget numbers?)  If the Council is not using a “zero-based” budgeting 
approach, why not? 
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3) Police services is the biggest question mark.  I have provided the Council with a detailed analysis that 
shows Woodway’s $375,000 annual cost for police services is excessive given Woodway has no high 
crime commercial zones and a history of exceedingly low crime rates, and an exceedingly low number 
of dispatch calls per month per police officer.  The proposed 2023 budget notes indicate that the Town 
has 0.75 FTE police officers with a salary of $107K.  I guess that is for our police chief, but does not 
include the 4 part time Edmonds’ officers?   I believe that the 4 part time Edmonds’ officers’ time and 
salaries are included somewhere in the $258K ‘dispatch’ expense line item and their FTE staffing is 
additional to the 0.75 FTE police officer that is described in the notes?   I hope the Council does a deep 
dive into exactly what the Town’s true FTE police officer count is, and what we are  spending for 
contract police officers and Woodway’s own police chief – and breaks out the expense on a per capita 
and per house basis – and compares the Town’s historic crime statistics and dispatch call statistics with 
Shoreline, Edmonds, and the 101 small towns that I supplied in my police services report.  There is no 
reason why Woodway should be paying a greater amount than required for infrequent and limited 911 
dispatch, nor why the Town needs to have any more than 0.5 FTE police officers for their total 
staffing.  There is no reason why the Town can’t hire part time, retired, or semi-retired officers to 
provide the 0.5 FTE coverage.  The Town should negotiate a more reasonable $250K per year 
‘dispatch’ contract with Edmonds or a new contract with the County Sheriff’s office to get a realistic 
contract that reflects the police services that the Town really needs at a cost that is competitive with 
other small towns that have zero commercial business zones and a history of negligible criminal activity 
and negligible calls for police support. With a $375,000 total annual cost of police services, the per 
capita annual police services’ cost for each Woodway resident is $273, or $800 per house.  I have 
given you ample data and a detailed analysis that shows this cost is excessive and should be reduced 
by at least 33%.  

4) Why have Town employee salaries increased so dramatically between 2019 and 2023?  I thought that 
after the 2016 defeat of the tax levy, the Town embarked on a much more fiscally responsible approach 
to managing the operating budget.  Based on the large annual salary increases since 2019 it appears 
that the Town really has not kept an eagle eye on operating expenses? I hope the Council takes a hard 
look at ALL expenses from a ‘zero-based’ budgeting perspective – and is more serious about 
controlling costs. 
a) In Public Works, salaries and benefits have increased from $262K in 2019 to $371K in 2023.  That 

is 40% in 4 years.  Given there was only a 2-3% COL increase in 3 of those 4 years, how can a 
10% per year increase in salaries be justified?  With $371K for 1 supervisor and 2 workers, that’s 
an average salary/benefit package of almost $125K per employee.  Does anyone think that is 
reasonable?  Given the limited and seasonal public works’ workload and given the high cost of 
benefits and days off for vacation and holidays, why doesn’t the Town consider outsourcing work on 
an as needed basis?  It seems like there is a gigantic opportunity to improve efficiency and cost 
effectiveness in Public Works by switching to a contract model. 

b) In “Building and Planning”, salaries have increased from $95K in 2019 to $171K in 2023 – an 80% 
increase.  I realize we have hired a part time planner/inspector, but you have to ask yourself, is the 
current homeowner and contractor demand sustainable – given that REET revenues are expected 
to decrease significantly in 2023– implying that fewer houses will be remodeled and sold – and 
hence demand for Town services will be materially reduced?  The REET forecast should drive 
staffing.  In the same expense category, ‘Contract Services – Other” have increased from $22K in 
2019 to $71K in 2023.  What are those services?  Why such a huge 3X increase?  Since we have 
hired more staff since 2019,  it seems that outside services would be reduced, not increased? 

c) In “General Salaries and Benefits” it shows an increase from $191K in 2019 to $263K in 
2023.  That’s a 40% increase in 4 years – just like the increase in Public Works.  How can you say 
that demonstrates cost control when 3 of the 4 years had virtually no COL increase?  Also, there is 
an entry for Operating Expenses going from $35K in 2019 to $61K in 2023.  What is that? 

5) REET Revenues show a steep decline from $200K budgeted for 2022 to $160K projected year-end 
2022 to $120K for 2023.  Why is that?  What are the numbers based on -  how many house sales at 
what average price per house for each of the three numbers?  anything else included?   

6) REET capital projects.  What exactly is included in the $609K revenues in 2022?  What exactly is 
included in the $250K revenue in 2023?  Why the material difference? 

7) Public Works revenues.  What exactly is included and what is the source for $419.5K in 2021; $389.6K 
for projected 2022; $238.6K for 2023?  Why such a dramatic decline between 2021 and 2023? 
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I look forward to having you discuss these questions, provide written answers, and consider how to use ‘zero-
based’ budgeting techniques to better manage and control expenses in 2023. 
 
Thanks 
Bill Krepick 
9-year Woodway resident 
11402 239th Pl SW 
 


